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I. Annual Work Plan

Year: 2010

	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Capacity Building of the Human Rights Defender’s Office of the Republic of Armenia – (00058950-00073465)

	OUTPUT 2.1.1 

Strengthened legal and institutional capacities of the HR Defender’s Office and other institutions to promote/protect HR at national and local levels.
Baseline:  

(i) There is a need for sectored assessment on its compliance with international standards.

(ii) Based on observations and reports, consumer rights are not duly respected and protected. 

(iii) There is limited information on the status of protection of labor rights including implications of financial crisis. 

(iv) Discussion on cooperation framework under OPCAT NPM between Ombudsman and respective NGO community started. 

Indicators:

Output Indicator 1:

Number of recommendations on improvement of protection of consumer rights. 

Output Indicator 2:

Number of recommendations on improvement of protection of labor rights. 

Output Indicator 3:

Number of recommendations on improvement of specific sectors of national legislation or human rights instruments versus international standards accepted (where applicable) by stakeholders and incorporated in legal acts and policy documents

Output Indicator 4:

Number of joint monitoring visits. 

Targets: 

(i) Baseline research on the major issues vis-à-vis consumer rights in Armenia conducted, gaps identified and recommendations for improvement provided.
(ii) Legislation gaps and socio-psychological aspects of the population vis-à-vis labor rights identified; recommendations on improvement provided. 
(iii) Level of cooperation between HRDO and respective NGO community under OPCAT NPM improved.
	Activity 1

Support the HRDO office to improve protection and promotion of selected priority areas.  
· Support research on the status of protection of consumer right. . 
· Support the HRDO in follow up activities strengthening promotion and protection of consumer rights.
· Support HRDO in follow up activities follow up activities strengthening promotion and protection of labor right, as identified in the framework of the report on “The status of protection of labor rights in Armenia”.


	X
	X
	X
	X
	Ministry of Foreign Affairs
	UNDP


	71300 – Local Consultants

72500 – Supplies

72700 – Hospitality

73100 - Rental&Maintenance/Premises

74200 – Audio Vis. & Print. Prod. Costs 

74500 – Miscellaneous 

Activity 1 Total:

	$45,000.00

$2,800.00

$2,000.00

$2,000.00

$5,000.00

$3,000.00

$59,800.00

	
	Activity 2
Thematic workshop/discussion on implementation of CAT and OPCAT and NPM Ombudsman plus NGOs model.


	X
	X
	X
	X
	Ministry of Foreign Affairs
	UNDP
	72500 – Supplies

72700 – Hospitality

73100 – Rental&Maintenance/Premises 

74200 – Audio Vis. & Print. Prod. Costs 
74500 – Miscellaneous 

Activity 2 Total:

	$200.00

$500.00

$500.00

$1,000.00

$500.00

$2,700.00

	
	Activity 3
Project Implementation/Monitoring/Evaluation.

· Conduct day-to-day implementation of the project. 

· Prepare the project financial and narrative progress and final reports on time; submit to UNDP and donors. 

· Coordinate actions with national counterparts and international partners. 


	X
	X
	X
	X
	Ministry of Foreign Affairs
	UNDP
	71400 – Contr. Services – Individuals +
              M&E & IT Support (2 ws @ 300)   
72400 – Comm.’s & Audio Visual Eq’nt 

72500 – Supplies

74200 – Audio Vis. & Print. Prod. Costs 

74500 – Miscellaneous (including ISS)

Activity 3 Total:

	$21,000.00

$300.00

$200.00

$500.00

$500.00

$22,500.00



	
	PROJECT TOTAL
	
	
	
	
	
	
	
	$85,000.00
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